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Randhir Sharma

Randhir Sharma, Senior 
Manager, Operations, OM 
Logistics, the unsung hero 
of the logistics realm, em-

barked on his journey in the industry 
with no inkling of the term “logistics. 
His narrative unfolded as a young 
entrant, and over 23 years of dedi-
cated effort, he ascended the ranks 
to attain the esteemed position of 
Senior Manager in Operations at OM 

Logistics. This path was etched with 
personal significance, as the logistics 
domain captivated his attention right 
from the outset, captivating him with 
its potential for adventure and trans-
formative impact.

Passionate navigator
The allure of the cargo and logistics 
universe was no less than a beacon 
guiding Randhir’s steps. The 

realm’s remarkable capacity to en-
able the seamless movement of 
goods across nations and cultures 
resonated deeply within him, ignit-
ing a fervent passion for the indus-
try’s potential to bridge divides and 
facilitate connections.

As challenges inevitably arose in 
his path, Randhir found them to be 
stepping stones to growth. Whether 
contending with unforeseen delays, 
intricate customs regulations, or dis-
ruptions in the supply chain, each 
obstacle was an invitation to inno-
vate. He embraced these challenges 
with a spirit of imaginative prob-
lem-solving, consistently thinking 
beyond conventional boundaries.

Paramount qualities
In Randhir’s view, certain qualities 
are imperative for success in the lo-
gistics domain. Beyond expertise in 
the field and a thorough grasp of 
global geographies and trends, com-
mitment and client confidence stand 
as paramount attributes. A collabo-
rative disposition, an openness to 
diverse viewpoints, and adaptability 
in the face of evolving landscapes are 
qualities he holds dear. Through his 
embodiment of these principles, 
Randhir not only achieves personal 
success but also becomes a guiding 
light for others in the industry.

Transformative resilience
Reflecting on a pivotal moment in 
his career, Randhir recounted an 
incident during the height of the 
COVID pandemic. Amidst the global 
pause, the challenge of delivering 
crucial medical supplies across In-
dia presented itself. Through un-
wavering determination and strate-
gic planning, he navigated through 
city and state borders, setting a 
transformative example for the in-
dustry. This episode reinforced his 
conviction that a single resolute de-
cision can kindle a revolution of 
positive change.

Staying attuned to industry 
trends is a perpetual pursuit for 

Unsung hero of logistics
Randhir Sharma, an unassuming figure in the logistics 
world, rose from humble beginnings to become a senior 
manager at OM Logistics, fuelled by an unwavering pas-
sion for the industry’s transformative potential and a com-
mitment to overcoming challenges.



45

UNSUNG HERO

September  2023www.cargoinsights.co

Randhir. He immerses himself in 
seminars, webinars, and conferences, 
drawing insights from industry vi-
sionaries. Yet his ultimate compass is 
the customer’s voice, allowing him to 
adapt and upgrade services based on 
real needs and preferences. Net-
working with peers, subscribing to 
industry publications, and engaging 
with digital platforms dedicated to 
logistics serve as his sources of con-
stant learning and growth.

Adaptable evolution
As the industry metamorphoses over 
time, Randhir’s journey with OM Lo-
gistics has witnessed the transition 
from paper to the digital realm. Em-
bracing the technological advance-
ments brought forth by initiatives 
like Digital India, he perceives these 
changes not as obstacles but as gate-
ways to new opportunities. His 
adaptable nature and growth-orient-
ed mindset continue to guide him 
through this evolution, making him 

an unyielding force in the face of 
transformation.

Balancing the demands of his job 
with his personal life, Randhir em-
ploys a mix of strategy and mindful-
ness. Clear boundaries, prioritisa-
tion, and effective delegation aid his 
productivity. Recognising the value 

“Embracing every 
experience as a 
building block of 

expertise, nurturing 
an unquenchable 

curiosity for emerging 
technologies, and 

cultivating a strong 
network of peers 

and mentors are his 
guiding principles”

of a refreshed mind, he integrates 
breaks and mindfulness techniques. 
Alongside his professional journey, 
he cultivates personal interests, fos-
tering a harmonious equilibrium that 
propels him towards excellence.

Guiding wisdom
For those treading the path he knows 
so well, Randhir offers sagely advice. 
Patience and the ability to perceive 
challenges as avenues to success top 
his list. Embracing every experience as 
a building block of expertise, nurturing 
an unquenchable curiosity for emerg-
ing technologies, and cultivating a 
strong network of peers and mentors 
are his guiding principles. He reminds 
all newcomers that they hold the pow-
er to drive global trade, shaping the 
world with every box they move.  
In the unassuming figure of Randhir 
Sharma, the logistics industry finds an 
unsung hero whose dedication, resil-
ience, and transformative impact de-
serve the highest acclaim. 


